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Viandated ViIsSSIon:

rom African Union via WHADN

Jo |de fmanmal access and
: can Diaspora

t e Western Hemlsphere

pport and strengthen businesses &

= [ rOJects that revitalize Diaspora
E'-:";- ‘neighborhoods & communities

* In partnership with African Union,
create and promote financial
instruments and institutions - such as
African Investment Bank - dedicated to
the real development of Africa.




_"*‘Commitmeﬁ_nt

ate capital formation and
11AaTIC

viate poverty
fadicate social exclusion
Reduce income inequalities
s xpand banking and credit Services

~ » Increase cagac!ty to consume, save and
= produce and Stimulate Development

® Fosters technological advancement and
job creation

® Nurture entrepreneurship and innovation




“Business Model

—

—

~African-Diaspora
Development Fund is a
iCommunity Development

— Fmanmal Institution (CDFI)
: dedicated to meet the
financial needs of the
African Diaspora




rxationale

S are innovative institutions that have
| rged to fill the gap in financing
dhomically disadvantaged people and
DV italizing distressed communities.

aﬁ;"CDFIS have consistingly proven that they

= can counter structural and systemic causes
of poverty and create wealth and
opportunities for economically disadvantaged

people and communities.




Kéys to Success

justry’s Impressive Track Record
at Performance
roven Dedication to Community
=S C|ally Responsible
—--fDlstressed Neighborhood Oriented
* Attractive Regulatory Incentives
* Partnership with MFI

* Impressive Diaspora Potential Market




Lol COFiNndustryshas an
mpressive Track-Record

> | 20072 ) S mae 56,000 transactions
Wonthirs2:6 billion, including 248,000 loans to
]ncJ]v worth $1.2 billion.

= {)) IS financed and assisted 7,800 businesses
= ihat'created / maintained more than 34,000 jobs

s CDFIs facilitated the construction or
renovation of more than 34,000 units of
affordable housing and 500 community facilities
In distressed neighborhoods.
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H' Great Performancg_
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8IS High CapitallDeployment Ratio at 84 %

Noontiany/ to the common belief and intuition, the
1S have less risk In serving low-income

J ts than mainstream banks serving affluent
-"* rrowers

-Net Charge Offs for CDFIs in our sample was
0.5% in FY 2001. This rivals the charge off ratio

of commercial banks, which was 0.9% for all
commercial banks (Study...)




‘Proven dedication to

-

>ommunity —

SEGLON - Yercentage

Afifordable Housing 48%

BISiall Business 25%

F'-'Community Facilities 18%

Microenterprise 4%

Source: National Community Capital Association, CDFIs: Bridges between Capital and
Communities Capital Communities, 2001MEMBER STATISTICS AND INFORMATION, 2001
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§ocially — Responsibles

—

=

e

" Economically |Percentage
Disadvantaged

S Low-Income 72%

Female 499

Ethnic 46%

Source: National Community Capital Association, CDFIs: Bridges between Capital and
Communities Capital Communities, 2001 MEMBER STATISTICS AND INFORMATION, 2001




ﬁ'essed Neighborhoods

ented F

{
T 'I-l.

Geographical breakdown of Clients Served (Average per

CDFI)
Rural (not in an _
MSA) Major Urban
359%, (MSA > 1
milion)
39%

Minor Urban
(MSA < 1
milion)
26%

Source: National Community Capital Association, CDFIs: Bridges between Capital and

Communities Capital Communities, 2001MEMBER STATISTICS AND INFORMATION, 2001




: Etraciive Regulatory Incentives
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sEMmuUnIty’ Reinvestment Act (C) regulation

ficourages financial institutions to participate in
SO nlty development activities

it

*-deposns taking CDFIs such as Loan Funds are

J |
Sightly'regulated and very easy to start

— _—-__
—

el
=
—am

_—-

e Through monetary awards programs and allocation of
tax credit programs such as Bank Enterprise Award

(BEA) Program, New Markets Tax Credit (NMTC)

Program), the CDFI Fund helps promote access to

capital and local economic growth in urban and rural
low-Income communities across the nation.




(BInereasing Interest of

ainstream Einanciallinstitutions
By pé ering with MFls, CDFls can:

5s financial support and technical assistance

”Iarger loans for more significant projects

,_ —Sp ead lending risks and increase lending activity
= -W|th better accommodation of the special needs of
~  Jow- and moderate-income residents and

* Better Risk Management with policies already in place
to manage the key drivers of the business: loan
portfolio mix, adequate reserves, interest rate spread
and asset/liability management




Operating Partnerships

——

4 ”y e end of 2001 Bank of America had
ES1AIS | Hﬁmmh-CDFls
3 ,sentlng 135 investments with nearly $190
m]JJ Bhforfunding.

i
i

|group IS one of the leading institutions in
;‘.s_-i.i‘éommunlty development and strongly believes
= that money can be made at the BOP. Through
its: Center for Community Development
Enterprise (CCDE), it offers a wide range of
integrated financing packages and technical

assistance...




:ﬁggressive Partnership

-

——

e ampaBay Community’Reinvestment
sonporation (TBCRC) is a Multi-Bank
sommunity Development Lending

Orc aanization with 34 Financial Institution
5= embers and a $50 Million Loan Pool

*-I-

',.—l—'_

dedlcated to financing Multi-Family
— Affordable Housing in the Tampa Bay
Region of Florida.




mpressive Diaspora

= Potential Market




Diaspora...
el potgntial vibrantmarket™

ESemesourcesestimaterthats 390
ilion people of African descent
ra\* delin the Western Hemisphere -

ganada, USA, the Caribbean and

= SC outh Amerlca
===Nearly 900 million Africans live in
-~ Africa
* These figures mean that nearly half
the people of African descent live in

the Western Hemisphere




S
With'a tremendous Purchaging Power

ughlysssiVlillicniCitizens.ofAfrican
J ycent live inithe U.S. And this
J ber IS/ projected to rise up to 25%
JiSh population in the future

y % 000 of this number are scientists
—— nd physicians

_.-
i —
_—-

= % 30,000 Africans from the continent
are now studying in the U.S.

9
I

This Diaspora has a collective annual

purchasing power of about
$650 Billion
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‘%i In the Western Hemisphere...

—

African Diaspora Lags
African’Diaspora Lags in

shtrepreneurship compared to
sother ethnic groups such as

hinese and Japanese who easily

“raise fund from their respective

ethnic group organizations such

as Rotating Credit Associations
(RCA)
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- I""'“‘:.. Weak Diaspora Contribution
—

b

- = fo Africa

MUPSH Afril adertotaled only $24 billion
20025 a mere 3 7% of the purchasmg
I)J‘ jer of the African Diaspora in U.S.

119 contribution ratio of the African
“Diaspora to U.S. / African trade is even
much smaller, making the financial and
commercial contribution of African
Diaspora to its mother continent
insignificant.



s—
_.-.heavy dependency on! forelgn aid
° rJMJn dSSistaficesstillifhaverasheavyweightinithe
Broia/Aand development budgets inimost African
spunties... This weight can rise at over 65%
er ) ':l:mately, no one can be developed on foreign aid!
Aidicreates only Aid dependence and Aid addiction, not
&=—development! At best, it undermines Africa’s capamty
== ﬁﬁelp itself.

*-Africans to establish the financial Institutions that they
can understand, own, manage and control, AFCU will be
making a wake-up call to Africa to the reality that the

time of stopping the above systemic and spiral Aid
dependence has arrived, and that Africa




‘%i In Africa...

"'—F _ —

.-Alarming Brain Drain

E—

VBresthiany 0000 ghly qualifiedrATrican
PIOIEE sionals per year leave Africa
aeeconding to a July 2003-Africa Recruit
e Lol don survey

-2 Q)Y r 40,000 African Ph.D. holders live

.____ __:in-—

E‘_s_L'QT,ItSIde of their continent

= -iGhana’s doctor to people ratio is 1:23,000.
(The USA ratio is 1:420 and 1:810 in the
United Kingdom) . Alarmingly, up to 68%
of medical staff trained in Ghana between
1993 and 2000 have left the country




.. the Saddest Thing

S
—

MBre than 100,000 expatriates — Some
nEmployable in their country of
o"e =are employed In Africa...

— At a cost of $4 billion each year to
offset the annual migration bleeding
from Africa by her own skilled
professionals




Slavery was one of the most devastating
factor of Africa’s underdevelopment,
creating a structural shortage of labor
relative to the natural resources.
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—..-'Adverse Terms of Trade

—

—

Afficais confined to primary, unprocessed
S commodities, with no-added value

ALk oflexports are primary products; more

world trade (UNEcA)

* Africa’s share of world exports fell from 4.6%
in 1980 to 1.8% in 2000 (UNEcA)




—

Source: UNCTAD *Base: 1961




WS ...Trade and Debt Trap
- — =
ith'decreasing International prices,
Alfcanrcountrnes mustborrow expand
IEIREXPOorts in order to service their
IEpistaccording to the requirements of

e World Bank and IMF.

——n -
i, i
——

-

U
0

E 2

~ - But the more their export earnings
diminish, the less the debt is serviced

adding more arrears to previous balances
which increase the debt stock!




Shrinking FDIs

—

USINGE 1988 6595 of, fresh debt pay
geeumulated arrears  With'an
nereasingly tarnished image,

Afr ca's'is no longer a destination of

aifly priced investments

f'O'Its share in Global Private Capital
Elow sharply declined from about
9.0% In 1970s to about 1.6% In
1990s.




Outward ‘% Inward % Y a <5 i
Wi R - <1 or no data
Figure 3.14 The map of foreign direct investment
Source: Based on data in UNCTAD, 2001: Annex Tables B3, B4
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{} = ATfiEa; Net Exporter of Capital

| 3
"_—' ___"' 'F-

_—

SubiSahara Afrlcas SSA) $240 billion
geBtservice (1980™=2000) amounted to

IoYE .than 4 times its 1980 debt. Even
rm it'still owed 4 times what it owed

BZ0Ryears earlier

-In 1978 Nigeria borrowed $5 billion.
-~ By 2000, it had reimbursed $16 billion

and still owed $31 billion! (President
Obasanjo)




n— ncreasing Capitall Elight

- F

=i

Atncarecorded et capital’export’or $5ts
oJJJJr in 1981, $21.5 billion in 1985, $36 billion
praii00 million per day in 1988 and $150 billion
Jn- 000

===From 1970 to 1996, capital flight from 25 low-

rr:_f-‘.-

-::-” income SSA Countries was over $193 billion

(in 1996 dollars), accumulating to $285 billion
by computing interest earnings. The combined
external debt of these countries stood at $178
billion In 1996 dollars (Boyce and Ndikumana,

=




:..more Capital Flight Concer_llg_

——

e
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ECONOMICSIEIOESSORIGERIIENAYILELY
gigAmerican University estimated that
capital flight out of Africa is $20 billion

~ - In 1991 alone, according to one United
Nations estimate, $200 billion or 90%
of the Sub-Saharan African GPD, was

shipped to foreign banks (the New York Times (4
February 1996; p.A4).
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-+l Strategy Forward

ACCording to UN, Py 2025 frlca will
aver Sillion people. —

- J-f-'-" lEse people can be brought into the

-

market system, the African economy will

_.-r

e --_-

"’"”be vibrant. Thus, It iIs imperative to
engage the bottom into a well-structured
financial empowerment.
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AfricaniDiaspora
Development Fund

Solution




SSStrateqy

i, —

Startin U.S.

_,,"_.-.-
=T .
.-._:-"

E 2
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_:pan to Western Hemisphere

Customize the Fund model to Africa




5#770m the USA

B

——

ERanciall s iBuildibDiscipline.and
3 rength Capital Base from
Deep and Well-
Regulated U.S.
Financial Markets

E 2

Professional |Provide Modern

Sophistication | Fnancial Services to
the Diaspora
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- .h?ﬁe Western Hemlsphere

—

PJEHJ ; I'J.'lh_ » Create an efficient anc_l_dgpllcable
| Platform for Success in Other

.Stem Parts of the Western Hemisphere

HEeEmisphere

= ' nhance *Strengthen the Western

= _ . Hemisphere — Africa’s Economic
> _-F_USA-Afrlca And Financial Strategic Ties

Relations | °Financially Empower and Re-
Connect The African Diaspora in

the Western Hemisphere to the
Motherland




" A Establish Financial Institutions
"M Gustomized to African Realities,

wATHca'S financial and*banking systems, are
indamentally.underdeveloped and inefficient.
Banks collect deposits, but don't lend: 90 0f
BenEiefunds seat in the banks or invested in
Sizre treasurles

)
v

. banklng systems, insurance companies,
Eg:”:stock exchanges, and other supporting services

e

= serve mainly a small urban-driven Formal Markets

*These entities have become an island in the
African financial landscape: their financial
services were and still are primarily designed to
accommodate the needs of the Political Elite and
Expatriate Community




smtc Africa (Cont.. )

"‘!—_-

INEedsiofi middle and lowerincome people are not
properly met. The long-term consequence of this neglect

15 25 ;cr nomic dualism where poorer persons are
Siiectvely barred from entering the better served and

ofitable modern financial markets.

—

~

- Thus, The emerging and polarization of two parallel un-

gof ected markets:

P

_.-"-l

== =" A huge rural-based underserved Informal Financial
e Market

® A very small urban-based, well-served Formal
Financial Market

The Fund will work to reduce this
duality by integrating these sectors




he'Fund Programs;

—

"Remittances Niche Market

_,,,—"- S African Development Notes

- #1‘- h ! :--
e
i _.-."
g —
— .

Main Destination of the Investments




Remittance to Africa:
iche for the Fund _—

NV ordiBankeestimatessthathworkers:
[emittances amounted to $88 billion
Wworidwide in2002. They stood at $165
,b]l ens in 2005.

‘iﬁ 2002 remittances to developing
~  countries accounted for 42% of these
countries’ total private capital inflows.

*1In 2002, close to $35 billion in remittances
was sent from the United States to other
countries.




.'?tances (Cort..)

- In ‘JF 2 remlttances {o Afrlca accounted fox
190 C 2 $12bn-total remittances to the
developing countries ($80bn).

—

M2002, remittances to Nigeria ($2bn)
sacecounted for 5% of the GDP playing a large
—r—:-;part of'the economy positively helping the

—
—
—

— "balance of payments

® Dilip Ratha, a researcher at the World Bank,
estimates that remittances to Cape Verde
totaled $80 million, or 14% of GDP, in 2002




“Capital Markets Lending

——

—

e
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S EISIralIsefiundsimostiyifromifoundations
g government
gihese Sources have limited funds to

MEeet the increasing financial needs of the
Siaspora

s=S""CDFIs are Portfolio Lenders: lend and
= "hold on the loans in the Portfolio

s The Fund will utilize Capital Market
Lending methods to increase its liquidity
such as loan securitization, credit
enhancements) in in order to go beyond

ovgrnment and foundations as sources
unds.
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"+ #ll African Development Notesj(ADNs)
N 4 , —

e

. AIDNS are unique Financial Community Investment
truments to be issued and distributed by ADDF.
me sales may be completed through registered

roker-dealers. Calvert Foundation will be
. e Adviser to the Issue.

ADNS Prospectus will be necessary as these

Notes will be registered with Security Exchange
Commission (SEC)

o [nitial Principal is being planned at $1000
or greater, for a term of 1, 2, 5 or 10 years




E“'ADNS (Cont...)

ADNs Proceeds will be placed with qualified
IHADN — Member organizations and other
ommunity Development Organlzatlons that

ocus on low-income housing, economic

_ evelopment and business development.
= The Fund will approach providers of credit
enhancement and guarantee to boost the
tradability of the ADNs. Institutions such as
African Development Bank, COMESA Bank,
IFC will be approached for the enhancement
of the credit grade of the ADNSs.
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; Mairrméstment Destinations of the Fund

hhe'African Diaspora Developnient Fund

Will primarily place the funds with the
following-categories of organizations:

| T
—

J

low income Housing Organizations specialized in
difordable houses for the Diaspora and other communities

S Community Development Funds specialized in
S business enterprises and community facilities.

Community Development Banks specialized In
banking services to targeted disadvantaged communities.

Microfinance Institutions specialized in Empowering

the informal financial markets neglected for so long by the
Mainstream Financial Institutions.







.
Next Steps - -

.~ Time of rhetoric is gone, Time of Action is Now...

When?  The Fund must start Right Now

Washington DC & Miami

Money primarily exist in our minds.

It will naturally flow into the Fund

with our commitment to establish

che cli\i’rican Diaspora Development
und.

As a Diaspora, we owe this
Institution to African Union

as its 6" Region and to Africa as
our Mother Land




